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Product Leaders 
in Transition
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Steve Johnson
Product Growth Leaders
I help teams overcome the chaos in managing products. 
Author, speaker, guitar player, clean-shaven since 2024.

steve@productgrowthleaders.com
/in/sjohnson717
/@SteveOnManagingProducts
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mailto:mailto:steve@productgrowthleaders.com?subject=I%20looked%20at%20your%20presentation%20Innovate%20Your%20Planning%20Process%20using%20Quartz
https://www.linkedin.com/in/sjohnson717/
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A candidate with the 
perfect combination 
of skills, education, 
and experience…

…who will work for 
peanuts

What is a 
purple 

squirrel?
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© Product Growth Leaders LLC

You are a product. Use your 
product management and 

marketing skills to sell 
yourself. 
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© Product Growth Leaders LLC

In the first 10 seconds, the hiring 
manager’s goal is to see if they 
can !"#$!%&'( disqualify you: 
• You already don't do the role 

they're looking for.
• You don't have enough years 

of experience. 
• You don't have the right 

domain knowledge.
If you )*+ qualified, make sure 
your resume doesn't make you 
look unqualified.

The “10 seconds” resume

Nils Davis, Resume and LinkedIn Coach
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How ATS 
sees your 
resume
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Looking to 
work?

Looking to 
hire?

A
T
S
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Finding a job is a job 
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© Product Growth Leaders LLC

Searching for a job can be 
fun and often frustrating but 

it’s something you already 
know how to do. 
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© Product Growth Leaders LLC

PE
OP

LE

Seniority

PR
OD

UC
TS

Director VP CPO

Customer-facing 
role

Technical role

Product 
Marketing 
Manager

Technical Product 
Manager

Senior Product 
Manager

Principal Product 
Manager
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What skills 
are you 
selling?
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© Product Growth Leaders LLC

Remember: You’re being 
hired to solve a buyer’s 

problem.
 (It’s not about what you need.)
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Refine with AI
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PROMPT
“Please make 

recommendations to 
improve this resume.”
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! High-Level Assessment 
Your resume is rich with achievements and authority — it reads like a living archive of 
product management history. However, for use in a presentation (not an actual job submission), 
you’ll want to simplify, modernize, and highlight impact visually rather than descriptively. 

The goal is to show evolution — not list chronology — and to demonstrate career arcs that 
matter in an AI-transformed job market. 

 

" Structure Improvements 

1. Condense the Intro 

Your opening (“Who am I?” and “Objective”) reads conversational but old-school for a 
presentation. Instead, use a slide-friendly headline format: 

Slide Title: “Who I Am” 
Body: Product management coach, author, and speaker. 
Hook line: Helping teams simplify process to amplify outcomes. 

Keep the philosophy (“minimal process, simple templates”) — it’s your brand — but compress 
to one line. 

 

2. Reframe Experience for Impact 

Your experience section is chronologically thorough — too much so for slides. Instead, group 
achievements by theme: 

• Coach & Educator: Product Growth Leaders, Pragmatic Marketing 
• Product Leader: Pragmatic Institute, Landmark Systems 
• Innovator: Quartz Open Framework, Product Playbook Software 
• Advisor: Interim CPO/CMO roles, strategic advisory 

On slides, replace bullet points with impact stats: 

• Trained 50,000+ product professionals across 200+ cities 
• Built and scaled multiple product management frameworks 
• Co-created the Quartz Open Framework (adopted globally) 
• Authored foundational product management playbooks 

 

21

PROMPT
“Reformat this resume into a 

modern 1-page version optimized 
for 2025”

22
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STEVEN COWAN JOHNSON 
C O N T A C T  

14899 Alpine Bay Loop, Gainesville, VA 20155 USA  
Phone: +1-571-261-1381 
Email: steve@productgrowthleaders.com 
LinkedIn.com/in/sjohnson717 

O B J E C T I V E  Product leader for teams standardizing their product management best practices. 

W H O  A M  I ?  

 

A product management and marketing process coach, author, speaker, and advisor. My 
approach is based on the belief that minimal process and simple templates result in a nimble 
product marketing and management team. 
I have been working within the high-technology arena since 1979 with experience in technical, 
sales, and marketing management positions at companies specializing in enterprise and desktop 
hardware and software. In my various technical marketing roles, I have launched dozens of 
product offerings.  
Before founding Under10, I was a co-founder of Pragmatic Marketing and the lead instructor for 
over 15 years and personally trained thousands of product and executive teams. 

R E P U T A T I O N  
• Created one of the first blogs on product management and marketing with 2500+ posts since 

1999, with over 75,000 page-views in 2011; featured on Alltop and Top 100 Blogs 
• Author of Turn Ideas Into Products: A Playbook for Defining and Delivering Technology 

Products and Look Beyond The Product: The Business Role of Agile Product Management 
• Authored “The Strategic Role of Product Management” ebook, viewed over 100,000 times  
• Author of multiple ebooks on product management topics including product management 

expertise and portfolio roadmapping 
• Featured speaker at Business of Software 2014 and 2016; delivered many keynote speeches 

at product management conferences  

S T A T S  

As of 2020 

• People: over 50,000 have attended my presentations or keynotes 
• Events: over 1000 in 200+ cities in over a dozen countries 
• LinkedIn: 3000+ connections; top 1% most viewed profile in product management 
• Twitter: 8500+ followers with over 13,000 “tweets” since May 2008 

E X P E R I E N C E  
2012-present: Product Growth Leaders, CEO, product ops coach, product strategist 
• 2019: CPO for Pragmatic Institute to define online and on-demand delivery methods 
• 2018: Co-founder of Quartz Open Framework 
• 2017: Product Strategy Advisor to Eigenworks, a win/loss analysis company 
• 2014: CPO & co-founder of Under10 Product Playbook software (discontinued) 
• 2012: CMO for Primary Intelligence. 

E D U C A T I O N  
University of Tennessee, B.S. of Business Administration, specialization in Marketing and 
Computer Science 
The Tuck School of Business at Dartmouth, Leadership Development session  
Pragmatic Marketing, certified in product management, marketing, and data science  
Scaled Agile Framework for the Enterprise, certified SAFe® Program Consultant (SPC) 

 

Steve Johnson 
Product Management Coach • Author • Speaker 

 

! Gainesville, VA | " steve@productgrowthleaders.com | # productgrowthleaders.com | $ 
linkedin.com/in/sjohnson717 

Profile 
Product leader and educator helping organizations standardize product management best practices. Co-founder of 
Pragmatic Marketing, creator of the Quartz Open Framework, and author of Turn Ideas Into Products and Look Beyond 
the Product. I blend decades of product experience with a practical, story-driven approach to simplify how product 
teams plan, prioritize, and deliver value. 

Career Highlights 
Product Growth Leaders – CEO & Founder (2012–Present) 
Coaching product leaders and teams to build standardized processes and playbooks. 
• Developed and delivered 20+ deep-dive programs for product strategy and execution 
• Creator of the Quartz Fundamentals for Managing Products programs and five others 
• Co-developed the Quartz Open Framework for defining and delivering products 
• Advisor and interim CPO/CMO for multiple B2B software companies 

Pragmatic Marketing – Co-Founder & Lead Instructor (1993–2008) 
Built the industry’s first standardized product management curriculum. 
• Trained over 50,000 product professionals in 200+ cities worldwide 
• Authored “The Strategic Role of Product Management,” viewed 100,000+ times 
• Delivered hundreds of keynotes and webinars; known for storytelling and humor 

Earlier Roles – Product & Marketing Leadership 
Landmark Systems (ASG), MAXM (BMC), Goal Systems (Legent) 
• Directed product management and marketing for enterprise software portfolios 
• Introduced agile-style methods before the term existed 
• Transitioned organizations from service-centric to product-driven models 

Select Publications 
• Turn Ideas Into Products — A playbook for SaaS product management 
• Look Beyond the Product — The business role of product management in agile 
• 2500+ blog posts since 1999; featured on Alltop and Top 100 Blogs 
• Featured speaker: Business of Software, ProductCamp, and numerous PM conferences 

Certifications & Education 
• University of Tennessee – B.S. Business Administration (Marketing & Computer Science) 
• Tuck School of Business at Dartmouth – Leadership Development 
• Pragmatic Marketing Certified (PMC-III) | SAFe® Program Consultant (SPC) 

Before After
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Purpose: Tune your resume to match a specific job description.

Prompt
I’m applying for this job: [paste job description].
Here’s my current resume: [paste or summarize key sections].
Rewrite my summary and top 5 bullet points so they reflect the 
employer’s priorities, using language consistent with the 
posting.
Keep my authentic tone, but make it clear that I’m a strong fit.
Output in resume format, ready to paste back into my master 
document.

Why it works
AI is great at pattern-matching language — this gets you semantic 
alignment with the job posting while staying human-sounding.

24
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Purpose: Transform duties into measurable impact statements.

Prompt
Rewrite these bullet points so each one starts with a strong 
action verb and ends with a quantifiable or outcome-based result.
Use the [Situation–Action–Result] structure.
Avoid fluff, jargon, or clichés like “results-oriented.”
[paste bullet list]

Why it works
This teaches job seekers to think like a hiring manager — proof of performance 
over prose.

Example transformation
“Responsible for leading product launches” → “Led 4 major product launches, 
increasing customer adoption by 30% within 6 months.”

25

Purpose: Optimize for both humans and Applicant Tracking Systems (ATS).

Prompt
Review this resume for clarity, keyword alignment, and readability 
for both recruiters and ATS software.
Highlight where I can add or modify keywords that reflect the role 
without “keyword stuffing.”
Then, reformat the document in clean bullet-based layout with 
consistent tense and structure.

Why it works
AI tools can spot inconsistent formatting and missing keywords faster than any 
human reviewer.

26
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Purpose: Tie the resume together with a clear professional narrative.

Prompt
Summarize the career story told by this resume in 3–4 sentences.
What themes or differentiators stand out?
Suggest a stronger headline or positioning statement that makes my 
professional value instantly clear to a recruiter.

Why it works
Resumes are often a pile of facts with no through-line. This gives the job hunter 
a cohesive personal brand message.

Example output
“A product leader who bridges business strategy and technical delivery, known 
for frameworks that simplify complex processes and scale product teams.”

27

Bonus
Rewrite this resume as a 100-word 
professional bio for my LinkedIn 
profile.

28
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What’s working?

29

60 mins exercise
75 mins LinkedIn and Reddit 
90 mins Learning and reading

A MORNING SCHEDULE

30
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Build your network 
Leverage your network
Find a reason to connect with others

TIPS
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Do you need a 
personal website?

34
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Are you engaging 
on LinkedIn? 
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https://medium.com/@russanov/fixing-itunes-concept-design-e0e8aae585aa#.jhmzfsy4f

Todor Rusanov
Product Designer | Tech Geek | 
Athlete | Aspiring Guitarist

Do you have an 
online portfolio?

36
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Do you need a 
landing page? 

Check out
https://phildub.com
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Do you need a 
landing page? 

Check out
https://phildub.com
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Steve Johnson
Product Growth Leaders
I help teams overcome the chaos in managing products. 
Author, speaker, guitar player, clean-shaven since 2024.

steve@productgrowthleaders.com
/in/sjohnson717
/@SteveOnManagingProducts
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