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Beginning of project If project schedule slips 
or cost grows

Scope reduced
to meet target cost

or time-to-market goals

Must
Haves

Should
Haves

Could
Haves

Highest priority
requirements or

features are front-end
loaded to allow
scope flexibility

at the end of project.



Priority 
level  for 

positioning

Differen-
tiator

Feature/performance level

Impact on

Comments

M
u

s
t

S
h

o
u

ld

C
o
u

ld

W
o
n
’tPerf. Cost Profit Effort

1

C
o
n
tr

a
s
t 

ra
ti
o 2000:1 5 4 4 3 X

5000:1 3 3 2 3
Incremental 
above 2000:1

X

20000:1 2 4 2 4
Incremental 
above 5000:1

X

2

V
ie

w
in

g
 A

n
g
le Standard

Basic 
Requirement

X

Wide 4 3 3 4 X

3

O
ri
e
n
ta

ti
o
n Landscape only

Basic 
Requirement

Rotatable 2 3 3 3 X
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